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CAPITAL PROJECT SCHEDULE

Nov 2022 Mar May Jul Sep Nov

11/01/21 -

12/17/21
Financial Analysis

01/04/22 - 05/02/22 Building Condition Survey

5/3/22 - 6/30/22 Scope & Budget Selection

7/1/22 - 8/1/22 Board Agrees to Scope and Budget

8/1/22 - 9/1/22 SEQRA

9/1/22 - 10/3/22
BOE Adopts  Resolutions: Final Scope & 

Budget, SEQRA, Necessity, Bond, Vote

10/3/22 - 11/15/22
Publication of Legal Notice 

(45-49 Days Prior to Vote)

11/1/22 - 12/1/22
Public Meetings/ 

Newsletters

12/13/22 - 
Public Vote

Young + Wright Architectural

Amherst Pre-Ref Schedule Option 3 - BCS 
December 13, 2022 Vote

TODAY
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District leadership 

met with key 

faculty to develop 

the programmatic 

needs and wants

USER GROUPS
HIGH SCHOOL

Priority 1 Handicapped accessibility - signage - main handicapped entry point should be assessed

Review HC Main Entry from site to locations within building.

Renovate North Gym/Sportsplex Wing and 2nd Floor Classrooms, Locker Rooms, etc. A new vision and 
repurpose the space.  New Secured Entry at this wing with Conf. Rm and Admin Offices/AD Office/SRO?

Upgrade Elevators.

Renovate South Gym to improve look including Wood Floor Replacements, HVAC, lighting, windows, etc.  
See Athletics Tab for more info.

Slate Roofs (various repairs)  – also areas where 90’s addition connects to original building to eliminate 
leaks.  Combo of Masonry and Roof Flashing etc. repairs

Investigate/design secure access point/entry for students and community.

Re-plumb Roof Drains (preferably all but definitely North Gym and Auditorium Roof Drainage Systems.

Chimney Stack masonary restoration. Other areas (?)  BCS?

Replace Boiler Systems. Complete system including controls, etc. (has exceeded useful life)

Upgrade/Replace all controls on old pneumatic Metasys System. Not reliable. Software not supported 
anymore. Move everything over to Smartedge Software Package.  Also replace/upgrade any other 
HVAC/ventilation/exhaust systems that have exceeded their useful life.

Replace Library Doors (if not completed in current project).  Or add vision panels.  Being completed by 
Facilities Dept.

Small Storage addition with heat by Custodial Entry (for snow blower, gas storage, etc. Fire inspection 
issues).

Address Groundwater and drainage issues at the Basement.  Add perimeter drainage?  Add pumps etc?

* Renovate Auditoriums – Rigging System, Lighting (House/Stage), Sound System, Technology Seating(?), 
general look.

* Safety Committee Issues:

o Intrusion Locksets all Rooms.

o Secured entries all schools.

o Intrusion resistant 3M film on select doors and windows.

* HC Accessibility – Lever Locksets etc. all Rooms. Review other HC accessibility items Districtwide – 
Exterior accessible routes, and Main Entry, Door Hardware, Signage (braille) – Interior and Exterior 
accessible signage, accessibility of Bathrooms, Gyms, Auditoriums, etc. Door widths and clearances.

* Emergency Generators – Review capacity and what electrical services we want on generator mode if we 
get a power outage. Currently limited – typ. Fire alarm, emergency lighting, and boilers.  HS definitely has 
extra capacity per Cummins.

* Power outage notifications – Add the ability to get email/text notifications when we lose power to schools

Priority 2 PT/OT space - the location and set up of our PT/OT space and needs should be addressed.  Current 
second floor location is good but could be part of larger North Gym wing renovations.  Space needs to be 
larger and updated.

Replace wall-mounted stairway railings/sandblast and repaint other railings and stairs/new non-slip tread 
on stairs that is easier to maintain.  (Facilities Dept. repainted stairwell railings and stair riser and stringers 
recently).  Only tread issue remains to be addressed.

Replace Flooring in North Gym Hallway and connected areas.

Replacement of Carpeting and Sound Booth in Auditorium/wall patch work and painting in Auditorium. (part 
of general aud renovations)

* Upgrade exterior building lighting to new energy efficient LED’s on photo sensors.  Additionally address 
some building perimeter dark spots by adding some additional LED fixtures to exterior of the building.

Priority 3 * Upgrade interior building lighting to new energy efficient LED’s.

Added 10.2021
HVAC Systems - All new equipment in CIP to integrate 'State of the Art' air filtration, MERV-13 filters and 
ventilation guidelines.  Add new DFS technology (ie. Beta site and portables) to all new HVAC?  Upgrade to 
IAQ guidelines?  Better air quality.

Investigate the delivery of technology into the classroom so it 'supports' teaching instruction (currently very 
cumbersome)  Evaluate drop locations.  projectors/screens antiquated.

Classroom Upgrades in General

HIGH SCHOOL

Priority 1 Handicapped accessibility - signage - main handicapped entry point should be assessed

Review HC Main Entry from site to locations within building.

Renovate North Gym/Sportsplex Wing and 2nd Floor Classrooms, Locker Rooms, etc. A new vision and 
repurpose the space.  New Secured Entry at this wing with Conf. Rm and Admin Offices/AD Office/SRO?

Upgrade Elevators.

Renovate South Gym to improve look including Wood Floor Replacements, HVAC, lighting, windows, etc.  
See Athletics Tab for more info.

Slate Roofs (various repairs)  – also areas where 90’s addition connects to original building to eliminate 
leaks.  Combo of Masonry and Roof Flashing etc. repairs

Investigate/design secure access point/entry for students and community.

Re-plumb Roof Drains (preferably all but definitely North Gym and Auditorium Roof Drainage Systems.

Chimney Stack masonary restoration. Other areas (?)  BCS?

Replace Boiler Systems. Complete system including controls, etc. (has exceeded useful life)

Upgrade/Replace all controls on old pneumatic Metasys System. Not reliable. Software not supported 
anymore. Move everything over to Smartedge Software Package.  Also replace/upgrade any other 
HVAC/ventilation/exhaust systems that have exceeded their useful life.

Replace Library Doors (if not completed in current project).  Or add vision panels.  Being completed by 
Facilities Dept.

Small Storage addition with heat by Custodial Entry (for snow blower, gas storage, etc. Fire inspection 
issues).

Address Groundwater and drainage issues at the Basement.  Add perimeter drainage?  Add pumps etc?

* Renovate Auditoriums – Rigging System, Lighting (House/Stage), Sound System, Technology Seating(?), 
general look.

* Safety Committee Issues:

o Intrusion Locksets all Rooms.

o Secured entries all schools.

o Intrusion resistant 3M film on select doors and windows.

* HC Accessibility – Lever Locksets etc. all Rooms. Review other HC accessibility items Districtwide – 
Exterior accessible routes, and Main Entry, Door Hardware, Signage (braille) – Interior and Exterior 
accessible signage, accessibility of Bathrooms, Gyms, Auditoriums, etc. Door widths and clearances.

* Emergency Generators – Review capacity and what electrical services we want on generator mode if we 
get a power outage. Currently limited – typ. Fire alarm, emergency lighting, and boilers.  HS definitely has 
extra capacity per Cummins.

* Power outage notifications – Add the ability to get email/text notifications when we lose power to schools

Priority 2 PT/OT space - the location and set up of our PT/OT space and needs should be addressed.  Current 
second floor location is good but could be part of larger North Gym wing renovations.  Space needs to be 
larger and updated.

Replace wall-mounted stairway railings/sandblast and repaint other railings and stairs/new non-slip tread 
on stairs that is easier to maintain.  (Facilities Dept. repainted stairwell railings and stair riser and stringers 
recently).  Only tread issue remains to be addressed.

Replace Flooring in North Gym Hallway and connected areas.

Replacement of Carpeting and Sound Booth in Auditorium/wall patch work and painting in Auditorium. (part 
of general aud renovations)

* Upgrade exterior building lighting to new energy efficient LED’s on photo sensors.  Additionally address 
some building perimeter dark spots by adding some additional LED fixtures to exterior of the building.

Priority 3 * Upgrade interior building lighting to new energy efficient LED’s.

Added 10.2021
HVAC Systems - All new equipment in CIP to integrate 'State of the Art' air filtration, MERV-13 filters and 
ventilation guidelines.  Add new DFS technology (ie. Beta site and portables) to all new HVAC?  Upgrade to 
IAQ guidelines?  Better air quality.

Investigate the delivery of technology into the classroom so it 'supports' teaching instruction (currently very 
cumbersome)  Evaluate drop locations.  projectors/screens antiquated.

Classroom Upgrades in General
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BUILDING 

CONDITION 

SURVEY

2011 Aluminum 1969 Glass Block

1969 Aluminum

1945: 1982 Aluminum 1928: 2009 Aluminum

1928: 1998 Aluminum
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PROCESS TO SELECT SCOPE OF PROJECT

CAPITAL

PROJECT

• HSW ITEMS

• ADA IMPROVEMENTS

• UNSATISFACTORY ITEMS

• ITEMS THAT GO 

TOGETHER

• NEW PROGRAM SPACES

• IMPROVE STUDENT 

EXPERIENCE

• NEW TECHNOLOGY

EDUCATIONAL NEEDS BCS NEEDS$
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CAPITAL IMPROVEMENT PROJECT GOALS

Health/Safety/Welfare

+

Facilities Infrastructure Improvements

+

Site Improvements

+

Educational Space Improvements
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DISTRICT WIDE
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• Main Entry renovation to add secure entrance

• Add Intrusion Resistant film on select doors and windows

• PA System with Silent Alarm Capabilities

• Add intrusion lock sets to all doors

• Additional Security Cameras

• Upgrade exterior lighting to LED

DISTRICT WIDE: 

SAFETY AND SECURITY ENHANCEMENTS
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• Heating and Ventilation Systems

• Stage Lighting/LED replacements

• Stage Sound System replacement

• Stage Rigging

• Renovation of High School Auditorium

DISTRICT WIDE: AUDITORIUM UPGRADES
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DISTRICT WIDE: MEP SYSTEMS UPGRADES
• Building Wide Mechanical System Replacements

• Upgraded Unit Ventilators in many Classrooms

• Replace boiler system at HS and MS

• Replace antiquated pneumatic controls with digital

• New Hot Water Heaters

• Chimney Stack mortar/flue repair

• Upgrade Elevator Systems

• Upgrade IT Equipment Rooms

• Smallwood Cafeteria AC - New AC System RTU

• Middle School Cafeteria AC 

• Windermere plumbing fixtures

• Windermere Pool-Filtration System
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HIGH SCHOOL
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• Flooring Replacement

• Lighting Upgrades

• Replace outdated HVAC 

equipment

• Window Replacement

• Full Renovation of Adjacent 

Locker Rooms

• Renovation of Vestibule

HIGH SCHOOL: SOUTH GYM
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HIGH SCHOOL: SITE WORK

• Multi Sport Turf Fields 

• Field Lighting

• Scoreboards

• Bleachers

• New Parking Lot

• Teams Building with 

Bathrooms
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MIDDLE SCHOOL
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• Renovate Career and Life Skills rooms

• New Finishes

• New Cabinets and Appliances

• Teaching Technology Upgrades

MIDDLE SCHOOL: CLASSROOMS
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Renovate Parent Pickup

And Drop Off to improve 

Traffic Flow

MIDDLE SCHOOL: SITE WORK
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SMALLWOOD 

ELEMENTARY
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• Updates to Main Entry 

Corridor

• New dividing partitions 

for Classrooms.

• Extend Loading Dock 

at Custodial Entry

SMALLWOOD ELM.: RENOVATIONS
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SMALLWOOD ELM.: SITE WORK

Renovate Tennis 

Courts to align with 

curriculum goals

Renovate Parent Pickup

And Drop Off Loop

to improve Traffic Flow
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WINDERMERE 

ELEMENTARY
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WINDERMERE ELM.: ADDITION

• Early Childhood Center 

(4) Classrooms,

(1) Indoor Play Space

Covered Patio / Play space
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• Add electronic hold open function/

Replace glass to stairwell doors

• Replace Door Closures, Handle 

Hardware on Interior Doors.

• Replace Various Exterior Doors

• Replace Boiler Roof Deck Covering

WINDERMERE ELM.: RENOVATIONS
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Renovate Tennis Courts 

to align with curriculum goals

WINDERMERE ELM.: SITE WORK

Renovate Pick up Drop Off 

to improve Traffic Flow
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Financials
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QUESTIONS?


